VOTORANTIM

Como garantir exceléncia na gestao
de mais de
e mensais?

Tecnologia para otimizar processos de centro de
servicos compartilhados responsavel por

Com presenca em 20 paises e atuacdo em diferentes setores econémicos, a Votorantim, por
meio de suas empresas investidas, precisa gerenciar mensalmente reembolsos, despesas
corporativas e de viagens de mais de 34 mil colaboradores. Para garantir a eficiéncia, o
cumprimento do compliance e da governanca nessa gestao, a Votorantim e todas as
empresas do portfélio contam com uma area de servicos compartilhados, que investe
continuamente em inovacgao e tecnologia para otimizar seus processos.
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Processo de prestacao de contas

Em 2017, a area de gestéo de cartdes corporativos e viagens substituiu o sistema de controle de reembolsos
pelo SAP Concur. A solucdo atendeu a 95% dos requisitos técnicos exigidos pela Votorantim, enquanto as
ferramentas concorrentes avaliadas ndo chegaram a 60%.

Com a adocéo do SAP Concur, a Votorantim e as empresas investidas passaram a gerenciar as despesas
e alcancaram beneficios como:

* Reducéo de 87% no tempo de auditoria;

* Reducao de 97% no tempo de andlise de informacdes gerenciais;
* Auditoria em 100% dos pedidos de reembolso;

 Eliminacéo de solicitagbes indevidas ou duplicadas;

* Eliminacdo de processos manuais;

» Maior controle e regras de auditoria.

“Conseguimos garantir produtividade ao centro de servicos compartilhados. Analistas
gue antes estavam dedicados somente a auditorias e consolidacéo de informacdes, hoje
executam tarefas estratégicas da area.”

Giuliana Garcia Bonoto, analista sénior de gestao de viagens e cartdes corporativos.
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© 2019 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE
and its distributors contain proprietary software components of other software vendors. National product specifications
may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without
representation or warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with
respect to the materials. The only warranties for SAP or SAP affiliate company products and services are those that are set
forth in the express warranty statements accompanying such products and services, if any. Nothing herein should be
construed as constituting an additional warranty.

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document
or any related presentation, or to develop or release any functionality mentioned therein. This document, or any related
presentation, and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms,
directions, and functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time
for any reason without notice. The information in this document is not a commitment, promise, or legal obligation to deliver
any material, code, or functionality. All forward-looking statements are subject to various risks and uncertainties that could
cause actual results to differ materially from expectations. Readers are cautioned not to place undue reliance on these
forward-looking statements, and they should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or
registered trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and
service names mentioned are the trademarks of their respective companies.

See https://www.sap.com/copyright for additional trademark information and notices.
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